
     

 

 
                                                                                                                                                                                      

 Network Management Services 
 for a US Telecom Major 

 
 

 
Customer Requirement 

 A committed network 

management solution to monitor 

and manage their Enterprise 

data networking Infrastructure 

consisting of 1100+ network 

devices. 

 A cost effective provider with 

scalability to accommodate 

growth in a very low turnaround 

time. 

 A provider whose remote 

Infrastructure management 

services could flawlessly 

assimilate with their existing 

environment. 

 Specialized skills and capabilities 

to manage and monitor an 

enterprise level IT 

infrastructure. Expertise in 

managing Cisco enterprise data 

networks. 

 

Xavient’s Role 

The client opted for Xavient’s dedicated network management services 

model in late 2006 after sifting through proposals from various vendors.  

 

Current Scenario: 

 

 Currently there is a team of dedicated Cisco certified engineers covering 

data network operations. 

 

 The Network team at Xavient supports 12 hours of operations on a 

weekday and 24 hours for weekends and US public holidays.  

 

 The Data network team at the client end hands over the operations to 

Xavient engineers at the end of business hours. Xavient runs the 

operations for 12 hours during weekdays and 24 hours on weekends and 

afterwards hands it back at the start of business hours. 

 

 At regular intervals, the Xavient engineers travel onsite to carry out 

project implementations and to do knowledge transfers. 

 

 

 

Business Benefits 

 

 The Infrastructure change management process migrated to off hours leading to increased operational 

efficiency of all business units during business hours.  

 Improvement in operating margins with Xavient's cost-effective services and solutions. 

 Round the clock operational coverage of enterprise infrastructure.  

 Flexible on-demand staffing solutions with Xavient’s onshore/offshore model. 
 

 

                                                                                           

          For further information please write to:                                                                 

 info@xavient.com 

    

    

  

 

   

   

 

  
    
   

 
  Locations: California | Georgia | Colorado | Washington | NOIDA  

mailto:info@xavient.com

